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1. Mgc d[ch:

- Giup *hi truong tp rh so6t, d6nh gi6 thgc trAng,c6ng t6c bAo dflm ch6t lugng cua

truo'r1g, til, d6 xay ap.,g k6 hoach 
"ai 

tie' hQ th6ng b6o d6m ch6t luo.ng phu ho. p,

d6p irrrg y6u cdu cua Th6n gtu 2812017ITT-BLDTBXH'

- T?o di6u ki6n cho c6:c don vi truc thuQc cria trudng lirm vi6c khoa hqc, dring quy

trinh vo'i tinh thAn tr6ch nhiQm cao, tu chir vd tu chiu tr6ch nhiQm trong c6c c6ng

viec du'o-c giao.

- Giup duy tri vd ph6t l-ruy c6c dii5m mpnh d5 dat {uo. 
c, d6ng thoi}&ec phuc sY'g

di6m t6n iai, qua do giup trudng hopch dinh chi6n lugc ph6t tri6n c5c ngu6n lpc

tu'1g giai dopn, tien ti'i ,aV AUrr-g trucrng tro thdnh co sd GDNN ch6t lugng cao,

lchdng dinh uy tin vd thuong hiQu cua trudng.

- NAr-rg cao nhAn thuc ctra vi6n chirc, ngudi lao dQng. cira trubng ,rC tAm quan trgng

cua c6ng tirc cbiti6n HTBDCL. Qua do, huy dQng tdt cb circ cdnhAn, dcrn vi trong

toan tru'ong cirng thqc hiQn quirn ly che^t lugng.

2. Phqm vi vh el6i tu'g'ng 6P dgng

2.1 Phr.rrrt vi tip clryngz Quy trinh ndy quy dinh v6 cii ti6n he th6ng b6o d6m ch6t

lu'o-ng tai Truo'ng.

2.2 DOi tu'g'ng tip tll,rrrgz Quy trinh nhy dugc 6p dr,rng cho todn th6 c6c c6 nhAn vDr

don vi trgc thuQc Trubng.

3. Cin cri'ph6p ly vh tni liQu tham chi6u

- Thong tu s6 28l20l7ITT-BLDTBXH ngay 15 th6ng 12 ndm2017 cua BQ truong

B6 Lao d61g - Thuong binh vd XA hai Quy dinh hQ th6ng biro darn ch6t lucrng cria

co so gid'o duc nghd nghiQP'

4. Dinh nghia vh tir vi6t tit
4.1 Dinh nghia

- Ile thong bao dant chdt lu'ottg le he th6ng c6c chinh s6ch, quy trinh,"gng cp d6i

voi tAt cAlTnh vuc, n6i dung qu6n ly cua co sd gi6o dqc .,gh.. nghiQp nh6m duy tri,

cAi ti01, nang cao chAt luo. ng GDNN vd dat dugc mpc ti6u d6 ra'

- Cai ti6n hQ th6ng bao dant chdt lwong ld trong qu6 trinh v?n hDrnh c6c quy trinh

bAo dAp 
"tlAt 

tuo.',[, c6i ti6n c6c quy trinh chua phu ho.p d6 hoen thiQn hon.

4.2 Til'r,iAt fit

STT ri'vi6t tit Y nghia

1 BGH Ban Gi6m hiQu

2 BM Bi6u m6u
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STT rn'vi6t tit Y nghia

3 CT CAi ti6n

4 GDNN Gi6o dpc nghd nghiQp

5 HTBDCL HQ th6ng bao d6m ch6t lugng

6 KH K6 hoach

7 P.TH Phong Tdng hcr,p

8 QD Quy6t dlnh

9 QT Quy trinh

5. Lu'u dd (Xem trang 4, trang 5)

6. D4c th (Xent trang 6)

7. Citc bi6u m6u/ hufng din
'i
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STT TOn bi6u m6u/ hu'6'ng din Mfl h6a

1 Kti hoach cii ti6n HTBDCL BI{/QTO 4lP.TW}r

2
Quy6t dinh thdnh lflp TO xdy dpng, rd so6t

HTBDCL
BrwQT04lP.Tw02

3 PhAn cong nhi6m vu BM/QT04/P.TI-Vo3

4 Lev !'ki6n goP Y crtacdc dcrn vi BrwQTO4lP.THl04

5 Bang t6ng hqp nQi dung goP Y BrwQTo4/P.TF{/Os

6 86o c6o c6i ti6n HTBDCL cua trulng BrWQTO4/P.TFy06
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LUU EO

TT Cf c bu'6'c cdng viQc Tr6ch nhiQnn Thi liQu, bi6u mflu
x

Y eu cau Thdi gian

1 Ban Gi6m hiQu

Tr6n co sd

b6o c6o

d6nh gi6

HTBECL

Sau khi co

b6o c6o

d6nh gi6

HTBDCL

XAc dinh th6ng tin,
^ ). ". ..L

yeu cau cal tlen

2
Phong T6ng

hqp

BM/QT04/P.TH/O1
fhdi ho.p

c6c don vi
trqc thuQc

Lpp ke hoach cAi tiSn

HTBDCL

a
J @ Ban Gi6m hiQu

PhO duyQt

KH

03 ngdy

sau khi

trinh klf

1 Hi0u truong BMiQTO4iP.THl02 quyet Ai*r
Thdnh lQp T6 xAy

dung, rd sodt

HTBDCL

-)
TO xAy dgng BM/QTo4/P.TH/O3

BAng phAn

c6ng nhiQm

vu

Sau khi

thdnh lapPhAn c6ng nhi6m vu

6 TO xAy dqng
Theo Kri

hoach

Thuc hiOn cdi titln
HTBDCL

7

C6c dcrn vi
truc thu6c

Trudng

BM/QT04/P.TH/04;

BM/QTO4/P.TH/Os.
Phi6u gop y

Theo K6

hoachLlV V ki6n g6p y

8 TO xdy dqng

Tr0n co sd
,,.^y lflen gop y

cua c6c don

vi

Theo K0

hoach

Hodn thi6n tiri liQu,

c6ng cu HTBECL
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Phdng Tdng

ho.p
BM/QT04/P.TH/06

86o c6o

hodn thiQn

Theo K6

ho4ch

86o c6o c6ng t6c

c6i ti6n HTBDCL
cua Tru'dng

10 Phd dLryQt Hi6u truong

il

I

-

I

I C6ng b6. b6o cdo Phong TOng

hgp

Phqr h;c 02 TT

2SI2OTT IBLDTBXH

Tru6c

3Ut2

12 P.TH
Ddy du h6

s0

Theo quy

dinh| ,* frO ro Ll-U
J

iGt

i

N(

,,d

5



6

DAC TA

Bu,6'c 1: C6, cu vdo c6c th6ng tin, y6u cAu cAi ti5n: k6t qua d6nh gi6 HTBDCL cua

;;;g, kot qua thuc hiqn tu ho4t dqng thuc t6 ..... Ban Gi6m hiQu y6u cAu ti5n

har-rh hoat d6ng c6i ti6n h6 th6ng b6o d6m chAt lu-o. ng'

Bu,6.c 2: Tr6n co sd b6o c6o t6ng ho. p kdt qui tu c6ng t6c d6nh gi6 HTBDCL cria

trudng, phor-rg T6ng ho.p xAy dmg kti hopch cAi tir5n HTBDCL ctra trudng trinh

Ban Gi6rn hiQu ph6 duYQt.

Bu6'c 3: Ban Gi6m hiQu xem xdt k6 ho4ch c6i ti5n HTBDCL. Ni5u KH duo-c ph6

Jrvei *,i 
"r,.,yen 

sang tro. ti6p theo, n6u kh6ng thi you cAu phdng T6ng hqp xay

dprg lai KH c6i ti6n cho Phu hgP.

Bu,6'c 4: Tr6n co sd k6 hoach cAi ti5n, phdng T6ng hcr,p dO xu6t Ban Gi6rn hi6u

thanl-r lflp TO xAy dung HTBDCL cua trulng ndm

Bu,6,c 5: Tren co' so k0 hoach cai ti5n, T6 xay dung HTBDCL phAn c6ng nhiQm vu

cho c6c thdnh vi6n trong t6 tri6n khai cAi ti6n HTBDCL theo k6 hoach.

Btr6.c 7: T6 xAy dung HTBDCL tri6n khai 16y ;f ki6n gop y c:6a cbc dcrn vi trgc

tlruQc trudng OOi uOi *. qry trinh, c6ng cu dugc c6i ti6n'

Bu,6'c 8: To x6y dr.rng HTBDCL tri6n khai hodn thi6n tdi liQu HTBDCL theo k6

hoach.

Bu6'c 9: Tr6n co s6 ckc quy trinh, c6ng cp d5 dugc cai ti6n, phdng T6ng ho. p t6ng

lro.p b6o c6o c6ng tdc cdt ti6n HTBDCL ctra trulng'

Bu'ti,c l0: phong T6ng hgp trinh HiQu trucrng ph6 duyQt b6o cilo. N6u b6o c6o dugc

ph6 duyQt thi chuy6rr bu6c ti5p theo. N6u kh6ng thi hodn thiQn lpi b6o c6o.

Bu,ti.c 11: Sau khi b6o c6o dugc ph6 duyQt, P.TH ti6n hdnh c6ng b6 vd b6o c6o

cong tac BDCL c[ra tru,bng gu'i c6c c6p qu6n ly theo quy dinh.

Bu'6'c 12: P.l"H luu trfr'h6 so vd cdng t6c BDCL cta trulng theo quy dinh.
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